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Predictive assessments using state of the art
systems that journey beyond describing to

predicting

—Predictive Analysis
What is it?

Predictive Analysis is the result of 40 years
of research to develop an actuarial analysis
process that uses various seemingly
unrelated pieces of data to predict what an
individual will do in a given job by
pinpointing the skills that affect results.

Predictive Insight

Predictive Analysis uses a scientific process
based on combinations of scales that predict
real world behaviours and job performance
related outcomes based on a comparative
database in excess of 500,000 worldwide
where 140 different competencies,
behaviours and skills have been identified in
over 400 studies.

The Process

Participants use a multi-faceted online
questionnaire that produces individual
reports that distinguish top performers from
those who are weaker or less successful.
This measurement predicts whether an
individual will be successful in the job rather
than merely describing personality traits e.g.
extroversion, self-control. Predictive
Analytics can be used successfully from
selection through to any stage in an
individual's career.

Independently

validated

The Basis of Predictive Analytics

Predictive Analytics is the result of 40
years of research to develop an analysis
process that is able to predict how an
individual will perform in a job. The
process is similar to that used by the
insurance industry to predict outcomes
and risk.
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~— How Predictive Analytics Works

Insight

A choice of different reports is available
from one questionnaire. Responses are
analysed and appropriate predictive
reports are prepared according to the
need identified.

Reports are available for the following
Change

Identifies skills present in top
performers and lacking in poor
performers (low risk and high risk
respectively in insurance terms). It
measures competencies, behaviours,
traits and temperaments that predict
specific job success.

Results

Increased productivity and profitability
achieved through an improved
selection process leading to confident
selection decisions that choose the
right person for the role with the
benefits of reduced labour turnover,
increased productivity and less
developmental training for more
talented new recruits.

key areas within the employment
lifecycle:

Selection

Personal development
Identifying talent
Developing talent
Suitability for defined roles

O 0O O O O ©°

Role development

Reports pinpoint ‘job skills DNA" with
predictive accuracy similar to how a
DNA strand identifies genetic make-up
whilst most traditional personality test
used in selection and development
offer broad scope results.

Defined succession plans and
development activities based on
predictive assessments save time and
cost whilst increasing the likelihood of
the right people being ready to assume
the right roles, ensuring the future
well-being of the organisation.

Achieve positive results in the

first 12 months

.

Validity is the most important issue in

selecting any test.

Validity refers to what characteristics the
test measures and how well the test
measures that characteristic.

The validity of any measure means that
scores on the assessment should
correspond to performance on the job,
and if the results indicate that the person
will not be a failure, then that should be

evident in daily performance.

Predictive Analytics monitors changes to
performance over time and makes
adjustments to scoring so that the tool
reflects the changing needs of the

organisation and industry.

Validity of common assessment systems:

Guideline for interpreting the usefulness of
tests and assessments based on validity co-
efficient

35+ - Very beneficial

21 - .34 - Likely to be useful

11 - .20 - Depends upon circumstances
Below .11 - Unlikely to be useful

Predictive Analytics validity is at .41

The Predictive Analysis
Talent Management
Lifecycle

Provides you with a sustainable competitive advantage by evaluating the quality of your talent. The unique
methodology and predictive assessment process, based on proven actuarial science, leverages 140

validated competencies, skills and behaviours to predict performances of individuals in sales, management,
key professional roles and leadership.

— Gain a sustainable competitive advantage

Improve the quality of your hires

Reduce levels of early employee turnover and associated costs
Discover potential

Retain top talent

Identify best fit for roles

Focus on key training and development activities that deliver success

Recruitment

Succession

. Selection
Planning

How you identify,
select, develop,

align & transition
your team to
succeed

Personal

Placement
Development

Performance
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